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17. PREVIOUS HISTORY 
Has the course been offered as special topics or trial course previously? 
Yes/No 

If yes, give semester, year, course#, etc.: Ll S--=-pr_in...:g:....2_0_1_4_, _c_E_6_9_3 _____________ ___. 

18. ESTIMATED IMPACT 
WHAT IMPACT, IF ANY, WILL THIS HAVE ON BUDGET, FACILITIES/SPACE, FACULTY, ETC. 

··-· These courses were approved by the Board of Regents for special tuition and are expected to be self
supporting. There is expected to be no impact on facilities or faculty. 

19. LIBRARY COLLECTIONS 
Have you contacted the library collection development officer (kljensen@alaska.edu, 474-6695) with regard to the 
adequacy of library/media collections, equipment, and services available for the proposed course? If so, give date 
of~nf~qt and re~~f'!!lon. If no.t, .e;::X::.cP::Ia::i:;.:.n..:.:w;:.;h"'Y.:.;n:.::o:.:.t. _____________________ .., 

•. No EJ Yes D L.I_N_o_ll_b_ra_ry.;._ln_v_o_lv_e_m_e_n_t -------------------' 

20. IMPACTS ON PROGRAMSIDEPTS 
What programs/departments will be affected by this proposed action? 
Include Information on the A rams/De artments contacted e. . email, memo 
N/A 

21. POSITIVE AND NEGATIVE IMPACTS 
Please specify positive and negative impacts on other courses, programs and departments resulfing from the 
proposed action. 
This course follows the New Degree Program Request which examined the growth in the CEE 
department. No additional positive or negative impacts from this course are likely. 

JUSTIFICATION FOR ACTION REQUESTED 
The purpose of the department and campus-wide curriculum committees Is to scrutinize course change and new 
course applications to make sure to 
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APPROVALS: Add additional signature lines as needed. 

Offerings above the level of approved programs must be approved in advance by the Provost. 

Date 
~~----~----~~--~~~----~----~~----~ Signature of Provost (if above level of approved programs) 

ALL SIGNATURES MUST BE OBTAINED PRIOR TO SUBMISSION TO THE GOVERNANCE OFFICE 

I Date 
Signature, Chair 
Faculty Senate Review Committee: _Curriculum Review _GAAC 

_Core Review _SADAC 

ADDITIONAL SIGNATURES: {As needed for cross-listing and/or stacking) 

I J Date l 
Signature, Chair, Program/Department of: L 

I I 



Construction Project Management 

1. Course information: 

Construction Project Management - Planning Phase, CE F660B, 1 credit 
Prerequisites: ESM F450 or Pennission of Instructor. 

Location: Fairbanks, Anchorage and Juneau 
Meeting Time: Thursdays- 6:00pm-9:00pm. 

2. Instructor information: 

Instructor: Keith Whitaker, JD, PE 
Office Location: Duckering 257, Office Hours: by appointment 
Telephone: 474-7497 Email: kwhitaker@alaska.edu. 

3. Course readings/materials: 

F. Lawrence Bennett, PE, PhD, The Management of Construction, A Project Life Cycle Approach, Butterworth
Heinemann, 2003 

Handout of text material and assigned materials students will download from the Internet. 

4. Course description: 

This is a course in a 3 course series that will investigate management aspects of the three phases of a 
construction project. The needs of planning phase issues will be analyzed to establish project scope, schedule 
and planning estimates as well as prepare a comprehensive Project Management Plan. 

5. Course Goals (general), and (see #6) 

Improve the student's skills in managing construction projects. 

6. Student Learning Outcomes (more specific) 

Understand the needs of planning phase issues to be able to establish scope and schedule and estimates. 
Understand the different types of contracts available as well as procurement methods allowed. 
Understand the appropriate elements and be able to prepare a construction Project Management Plan 

7. Instructional methods: 

Face to face lecture and remote lectures via video conferencing, guest presentations. lea8e4uTj
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8. Course calendar: 

Week 1 Introduction 
Week 2 Project Identification I Scope 
Week 3 Planning Schedules and Budgets 
Week 4 Consultant Needs Identification, Communications Planning 

Week 5 Detivery Method Selection 

9. Course policies: 

Attendance and class participation is expected in all classes, unless arranged otherwise with the instructor, and 
will be considered in detennining final grade. Plagiarism will not be tolerated. 

10. Evaluation: 

The final grade will be determined on the following basis: 

Homework 25% 

Final project 50% 
The final presentation will include a 6-12 page Project Management Plan demonstrating a lmowledge and synthesis 
of topics covered. Grading will be based on fonnat, and thoroughness of 
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