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President’s Memorandum



Despite the challenges we are all aware of | amstigtabout the future of UAF and the

contributions the Faculty Senate can make. It is an opportunity to strengthen our leadership muscles
in areas we know a lot about as well as to become more involved in and familiar with other areas of
university funabning. Learning is good, right? Finally, please feel free to contact me -&lextident
Debu Misra, or Jayne Harvie if you have any questions, concerns, or ideas. PLEASE read Jayne’s e
mails — they are important.

| am looking forward to a productivareorking with all of you.







General Information

Faculty Senate Meeting Calendar for 2014-2015

Fall 2014 Semester
Meeting #: | Date Day Time Type

200 Sept. 8, 2014 Monday | 1-3 PM | Audio Conference
201 Oct. 6, 2014 | Monday | 1-3PM | Face to Face

202 Nov. 3, 2014| Monday | 1-3 PM | Audio Conference
203 Dec. 1, 2014| Monday | 1-3 PM | Audio Conference

Spring 2015 Semester

204 *Feb. 2, 2015 Monday | 1-3 PM | Face to Face

205 Mar. 2, 2015| Monday | 1-3 PM | Audio Conference
206 Apr. 6,2015 | Monday | 1-3 PM | Video / Audio Conference
207 May 4, 2015| Monday | 1-3 PM | Face to Face

*Chancellor's Reception for Faculty Senaeening

Meeting Location and Information

The meeting location for Faculty Sersatgpicallythe Wood Center Carol Brown Ballroom.
Meetings that include video conferencing are scheduled upon adiledoilitys. Meeting
location should be verified by checkind A& Governance web site. Meetings begin at 1:00
PM and usually end ByOO PM. All meetings are aueitonferenced and recordedudio
conference



2014-15






Faculty Senate Alternates—

Ana Aguilar-Islas (15)

Chemical Oceanography

335A Irving Il Building

474-1524  amaguilarislas@alaska.edu

Mara Bacsujlaky (16)

4-H and Youth Development

233A Cooperative Extension Service Bldg.
474-5741  mcbacsujlaky@alaska.edu



2014-2015 Faculty Senate by College/School/Unit

President: President-Elect:
Cecile Lardon Debu Misra



2013-2014 Faculty Senate



2014-2015 Faculty Senate Committees

STANDING COMMITTEES
(Faculty Senate members only)

Curricular Affairs
Ken Abramowicz, SOM (16)
Brian Cook, CLA (16)
Rob Duke, CLA (15)
Joan Hornig, SOE (16)
CathyHanks, CNSM (16)
Dennis Moser, LIB (16)
Rainer Newberry, CNSM (1%}envener
Todd Radenbaugh, CRCD (15)



Constitution and Bylaws

Faculty Senate Constitution
CONSTITUTION
of the
UNIVERSITY OF ALASKA FAIRBANKS
FACULTY SENATE
Preamble

Under Board of Regents' Policy, the University of Alaska
Fairbanks Faculty Senate is formed so that the faculty may
carry out its professional responsibility as the legislative
body of the University of Alaska Fairbanks in matters of
instruction, research/creative activity, and service.

ARTICLE I - Name

Sect. 1 The name of the organization shall be the University of Alaska Fairbanks



Sect. 2 Faculty responsibilities include the formulation of policies and regulations guiding:

A. Faculty appointment, re-appointment, termination, development, evaluation and

workload.
B. Tenure
C. Promotion
D. Teaching

E. Research/creative activities
F.  Advising

G. Service



Sect. 2 Voting members of the Senate must either hold academic rank with full-time
continuing appointment at the University of Alaska Fairbanks or hold special
academic rank with title preceded by "research™ or "term".

Sect. 3 Senate members shall be elected from and by the faculty of their respective units, as set
forth in the bylaws, to two-year terms which shall be staggered to ensure continuity.

Sect. 4 The terms of the newly elected and appointed members shall commence at the
beginning of "New Business" of the last regularly scheduled Senate meeting of the
academic year.

Sect. 5 Any voting member of the Senate may be recalled according to the provisions of
the bylaws.
Sect. 6 Non-voting members of the Senate shall have voting privileges on any Senate

committee on which they serve.

ARTICLE IV - Officers

Sect. 1 The two officers of the Senate shall be the President and tl Tw 12.7961.096 t8(n)8(d)-4( t)2CID 9 9()]TJ 0 Tc 0 86 -1



Sect.

Sect.

Sect.

Sect.

Sect.

Sect.

Sect.

Sect.

Sect.

Sect.

1

ARTICLE VI - Relation to the University of Alaska FairbanksGovernance
Coordinating Committee and the Universityof Alaska System Governance.

The UAF Faculty Senate President and President-Elect shall represent the faculty on
the University of Alaska Fairbanks Governance Coordinating Committee.

The UAF Faculty Senate President, President-Elect, and one other designee appointed

by the Senate President shall represent the Senate on the University of Alaska Faculty
Alliance and one will serve on the System Governance Council.

ARTICLE VII - Meetings

There shall be a minimum of seven regular meetings each academic year. Other
meetings may be held on special call of the Administrative Committee of the Senate.

ARTICLE VIII - Quorum

The presence of a majority of the membership shall constitute a quorum. Presence may
be established by participation in an audioconference.

ARTICLE IX - Parliamentary Authaity

The parliamentary guidelines shall be the most recent version of Robert's Rules of Order.

ARTICLE X - Amendments

Amendments to the constitution may be proposed only by members of the Senate and
copies shall be sent to all members of the Senate. Amendments must be formally read
and incorporated in the minutes of a Senate meeting.

Approval of amendments to the constitution requires a two-thirds vote and cannot
occur sooner than 28 days from the date of the meeting at which the amendments were
first read and discussed.

Approval of amendments to the bylaws requires a majority vote.

ARTICLE Xl - Veto Powers

The Chancellor's Office shall have the right to veto actions taken by the Senate relating
to academic, research, service and faculty affairs. A Senate action shall be considered
approved unless written reasons for a veto are received in the Senate Office within 30
days of that action being received by the Chancellor's Office. The Administrative
Committee upon request by the Chancellor may extend the 30 day requirement.

Any action approved by the Senate and vetoed by the Chancellor's Office may be
submitted to a reconciliation committee upon a two-thirds vote of the Senate. Up to
three members appointed by the Senate and up to three members appointed by the
Chancellor's Office shall constitute a reconciliation committee whose task it shall be to
formulate recommendations to the Senate and the Chancellor's Office.

11



Sect. 1

Sect. 2

Sect. 3

If the Senate and the Chancellor's Office are not able to resolve the impasse, then the
Senate, upon a two-thirds vote, may elect to forward its previous action through the
University of Alaska governance structure as provided for under Regents' policy.

ARTICLE XII - Faculty Referendum

A faculty referendum on any Senate action will be called when a petition containing
the signatures of ten percent of the full-time, permanent faculty is filed with the Senate
Office. The Administrative Committee of the Senate will call for a Senate convocation
at which time any business of the Senate may be reconsidered if the majority of the
faculty eligible to elect members to the Senate, as described in the bylaws, is present
at the convocation.

The convocation must take place within 21 working days after the petition is filed with
the Senate Office.

The Senate actions may be modified by a simple majority vote of the members at the
convocation.

November2010

12



Faculty Senate Bylaws

BYLAWS of the
UNIVERSITY OF






F. Absenteeism

1. When elected members are unable to attend the meetings, their alternates will
Sserve.

G. Recall

1. Unethical and/or unprofessional conduct by any elected officer or member of
the Senate may constitute a cause for a vote of no confidence and hence a
recall. In order to recall an elected officer or member, the Senate must have
a 2/3 majority vote of its total membership.

Sect. 2 (ART IV: Officers)

The President of the Senate shall be an ex-officio, non-voting member of all elected and
appointed committees of the Senate. The President-Elect of the Senate shall be
chairperson of the Administrative Committee of the Senate and shall be an ex-officio,
non-voting member of such elected and appointed committees of the Senate as the
President of the Senate shall direct.

The following internal appeals process will be followed to resolve disagreements
between members and the Faculty Senate president and/or president-elect.

1. Appellant makes a good-faith effort to resolve the issue directly with the
President and/or President-Elect. If appellant is not satisfied with the resolution,
continue with the following steps.

2. Appellant requests time to speak to the Administrative Committee at its next
regularly scheduled meeting. (Standard time allotment will be five minutes’
speaking time.) Appellant may submit a brief summary to be distributed as a
written handout to the committee at the meeting, if desired, in addition to being
present and speaking. The handout should be submitted five business days before
the Administrative Committee meeting and include a description of the decision
being appealed, the reasons for the appeal, and the proposed resolution.



Sect. 3 (ART V: Committees)

A

An Administrative Committee will be composed of the chairpersons of all standing
Senate committees and of permanent Senate Committees. The Provost of UAF
shall be an ex-officio, non-voting member. Specific duties of the Administrative
Committee in its obligation to fully prepare the agenda and materials for efficient
operation of the Senate are:

1.  Receive reports from the president of the Senate, the Provost, and, as deemed
timely, other individuals, on issues of current and future importance to the
Senate;

2. Accept and review the motions of standing and permanent committees, and
from members of the Administrative Committee;

3. Make certain that the motions are ready for Senate action to the maximum
degree possible, and if not, refer them back for further work and/or direct
them to other relevant committees that may not have considered the motions;

4. Move the motions to the Senate's agenda;

5. Review and approve other items of the Senate's agenda, as deemed
necessary;

6.  Review reports of all committee work in progress; and

7.  Discuss other issues, which may or should lead to later committee and senate
actions.

In addition,

8.  Within the scope of authority granted by the Senate at the last meeting of the
spring semester, the Administrative Committee will represent the Senate
from the close of the last Senate meeting in the spring until the opening of
the first Senate meeting of the fall semester; and

9. At the first meeting in the fall semester make a report of all actions carried
out in the name of the Senate since the last meeting in the spring semester.

10. The Administrative Committee shall oversee the process of evaluation of
academic administrators.

Membership on standing and permanent committees will be for two years except
as noted below with the possibility of re-appointment. The initial appointment or
re-appointment is recommended by the President and President-Elect or as
specified in the definition of a Permanent Committee, approved by the
Administrative Committee, and confirmed by the full Senate. Senators are limited
to serving on a maximum of one standing committee at any one time. To provide
continuity, terms will be staggered and an initial appointment may be made for one
or two years as determined by the Administrative Committee based on need.

Standing committees will be constituted entirely of Senate members. Permanent
committees can be constituted without Senate members.

All permanent and standing committee chairs will be elected from and by the
members of their respective committee and must be full-time faculty at UAF.
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E.

The standing and permanent committees of the Senate are:

STANDING

1.

The Curricular Affairs Committee will deal with curricular and academic policy
changes on all levels except the graduate level.

In addition to the non-voting ex officio member(s) appointed by the provost, the
committee may add non-voting ex officio members for one-year terms as
deemed necessary.

The Faculty Affairs Committee shall review issues dealing with faculty
prerogative and recommend policy changes to the Faculty Senate. Issues of
faculty prerogative include academic freedom, faculty ethics, research and
creative activity, and legislative and fiscal issues that may impact faculty
concerns at the university. The committee will act as a faculty advocate with
legislators and candidates. In its concern for fiscal issues the committee shall
monitor budget appropriations to the university and evaluate any notice to the
faculty of financial exigency. In performing these duties, the committee will
coordinate as necessary with the relevant officers (and/or their representatives)
of the extant collective bargaining units who serve as non-voting members of the
Senate and ex-officio members of this committee.

The committee will also act as a pool to be drawn upon to act as the United
Academics representatives to the Faculty Appeals Board. The chair of the
Faculty Affairs Committee will appoint, from the committee, tenured members
of the United Academics bargaining unit who will serve on the particular
appeals board. If no qualified faculty members are available within the Faculty
Affairs Committee, the matter will be referred to the Faculty Senate president
for appointment of faculty senators to the Faculty Appeals Board.

The Unit Criteria Committee will review proposed unit criteria for evaluation of
faculty submitted by the various peer-review units of UAF, and to work with the
heads of those units (or their designees) to ensure that their criteria are



professional degree courses and programs including 500-level courses. The
c



*As found at:
http://www.uaf.edu/uafgov/faculty-senate/curriculum/course-degree-procedures-
/guidelines-for-core-desig/

The committee shall be composed of one faculty member from each of the core
component areas: (Social Sciences, English, Humanities, Mathematics, Natural
Sciences, Communication, and Library Science) and one faculty member from a
non- -



the recognized committee to work with request submitted for consideration by
the Office of Information Technology (OIT).

Members shall be appointed by the Faculty Senate President. To help ensure
that perspectives from across UAF are represented, membership will consist of



Chart A: UAF Faculty Senate Flowtart
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Procedures

Administrative Support

Contact Information

Offices for Governance are located in rooms 312B and 314 of Signers' Hall. The staff include:

Jayne Harvie, Office Manager and Faculty Senate Coordinator
email:  jbharvie@alaska.edu
phone:  907-474-7964
fax: 907-474-5213

Nicole Dufour, Executive Secretary, Staff Council
email:  uaf-staff-council@alaska.edu
phone:  907-474-7056
fax: 907-474-5213

Scheduling and Audio Conferencing Committee Meetings

e The Governance Office will schedule committee meetings at the request of the chair; and
reserve rooms and audio conference equipment and schedule a telephone bridge as
needed. Committee members are notified by e-mail of the meeting place, agenda, date
and time. It is important to note whether or not the meeting will be audio-conferenced,
as two committees may not use the same PIN numbers at the same time. Additional PIN
numbers will be arranged as needed.

e The Governance Office provides public notice at least three days prior to the meeting (if
possible, and as required by law). Notices are posted in the Rasmuson Library’s west
entrance, and on the first floor hallway between Signers’ Hall and the Eielson Building.
All meetings are posted on the UAF Events Calendar found online at:
http://www.uaf.edu/calendars/events/

e Committees should try to set their meeting schedule for the semester at their first meeting
and provide the Faculty Senate Coordinator with that information in a timely manner so
rooms can be reserved -- campus meeting rooms fill up fast during the academic year.

e Itissuggested that committees schedule meetings to coincide when the rural members
are on campus for face-to-face Senate meetings, if possible.

23



o  Committees with members from outlying areas audioconference each committee meeting.
Wood Center and Rasmuson Library conference rooms have audio equipment available;
and the Governance Office can set up audio equipment in the Chancellor’s Conference
Room with adequate notice.

e A Polycom unit is available to borrow from Governance if advance notice is provided.
The Polycom unit is also shared with Staff Council for their meetings. Audio equipment
is also available for checkout at Media Services of the Rasmuson Library.

e The Governance Office staff is able to supply only a limited amount of clerical support.
They cannot, for example, attend committee meetings to take minutes. However, they
can prepare documents for distribution to the committee via e-mail.

e Committees are encouraged to correspond as much as possible via e-mail. This is the
most efficient and cost effective way to accomplish the Senate's work.

Convener and Committee Chair Responsibili(i) uS5eT3( ar)-2.3Tee-1.157 Tdo2.5(he)-710



e Identify a committee member to take meeting minutes during the meeting.

0 Usually, minutes from the prior meeting are reviewed at the next meeting and
approved by all committee members. Minutes can be approved via email if that
is preferred.

0 Send a copy of the approved minutes to the Faculty Senate coordinator for
inclusion in the Administrative Committee and Faculty Senate meeting agendas.

o Approved minutes will also be posted online at the committee's web page.

0 The Faculty Senate coordinator is not available to take minutes for committees
with the notable exceptions of the Curriculum Review Committee and the
Graduate Academic and Advisory Committee (due to the extensive follow-up
required with processing curriculum).

e Attend Administrative Committee meetings.

o Committee actions (usually in the form of motions or resolutions) are brought by
the committee chairs to the Administrative Committee for discussion. Upon the
consensus of the Administrative Committee, actions will be included in the
agenda for Faculty Senate.

0 The Administrative Committee is also a forum for discussion of issues affecting
faculty and the university. The Provost is an ex officio member of the
Administrative Committee.

0 Attending Administrative Committee meetings is not optional. If a chair cannot
make a particular meeting, arrange for an alternate to attend that meeting.

o Ifacommittee has co-chairs, both usually attend the Administrative Committee
meetings. If one of the co-chairs cannot attend, the co-chair in attendance has
the responsibility to update the other.

e Attend Faculty Senate meetings.

0 Attendance at Faculty Senate meetings is a primary responsibility of all Faculty
Senate members, but particularly committee chairs.

o If your committee has formal action for the Faculty Senate, the chair will bring
this action to the floor of the senate and provide background and information
and answer questions as necessary.

o Ifan action is referred back to the committee, the chair brings the matter back to
the committee at their next meeting.

e  Prepare an annual report at the close of the academic year.

0 The annual report summarizes the work of the committee for the past academic
year. Its purpose is to inform and prepare the next term's committee for
continuing business.

0 The annual report is turned in prior to the last Administrative Committee
meeting in April to be included in the May Faculty Senate agenda.

Administrative Committee






Senate Actions

About



***SAMPLE MOTION TO AMEND EXISTING POLICY***

The UAF Faculty Senate passed the following motion at Meeting #188 on February 4, 2013:

MOTION:

The UAF Faculty Senate moves to amend the Credit by Exam policy as follows:
Effective: Immediately

Rationale: The addition of this clarifying statement to the current Credit by Exam policy
reduces confusion and reflects the current practice at UAF.

*hkhkhkhkhkhkhkhkhkhhkhkkhkkhkkihkhkihixk

BOLD CAPS = Addition
[[ 1] = Deletion

CREDIT BY EXAM [as currently in the UAF Catalog, pages 38-41]

o UAF Credit by Exam
Credit by exam can be earned at UAF by students who are currently enrolled. Most courses
are available for credit by exam, except those with numbers ending -90 through -99 (193,
292, 497, etc.). A course challenged for credit cannot duplicate a course for which credit has
already been granted or in which the student is currently enrolled. IT 1S UP TO THE
DISCRETION OF THE DEPARTMENT AND INSTRUCTOR TO DECIDE WHICH COURSES CAN BE
CHALLENGED, AND THE TESTING METHOD AND GRADING PROCEDURES. Credit by exam
may not be requested for audited courses until one year has passed since the end of the
semester in which the course was audited.

28



***SAMPLE MOTION TO ESTABLISH POLICY***

The UAF Faculty Senate passed the following at its Meeting #143 on April 9, 2007:

MOTION:

The UAF Faculty Senate moves to approve a policy on Retention of Course Records.
Retention of Course Records

The classroom records pertaining to course work of any student that have not been returned to the
student must be retained by the instructor for a period of one full semester (excluding summer session)



***SAMPLE MOTION TO AMEND DEGREE***

The UAF Faculty Senate passed the following at Meeting #181, March 5, 2012:
MOTION:

The UAF Faculty Senate moves to amend the Bachelor of Arts and the Bachelor of Science degree
requirements as indicated below:

EFFECTIVE: Fall 2012

RATIONALE: There are many cases in which a course might be required for a
major or a minor (example: PSY F101 for a BA in Psychology) but that course also
carries a General Education designator (such as “S” for Social Sciences). Strictly



Similarly, under Bachelor of Science, second column:

Of the above, at least 39 credits must be taken in upper-division (300-level or higher) courses.
Courses beyond 30 credits in a major complex and 15 credits in a minor complex [[that are not in
the primary discipline of that major or minor]] may be used to fulfill the B.S. degree requirements
in mathematics or natural science. Courses used to fulfill [[minor degree]] requirements FOR A
MINOR may be used at the same time to fill major or general distribution requirements if so
designated.

31



***SAMPLE BYLAW/CONSTITUTION AMENDMENT***

The following was passed at the April 5, 2010, Faculty Senate Meeting #166:

MOTION:

The UAF Faculty Senate moves to amend the Bylaws of the University of Alaska Fairbanks
Faculty Senate, Section 1, Article I11: Membership, subsection C.1. This amendment addresses
the procedure for election of representatives from research institutes to the Faculty Senate.

EFFECTIVE: Fall 2010

RATIONALE: The current Bylaws are written with the assumption that the research
institutes will not qualify for separate representation on the Faculty Senate. Instead, they
are grouped into a “conglomerate group.” The Bylaws specify that elections for Faculty
Senate representatives for the research institutes are to be held by the Senate office. This
provision is reasonable because there is no central organization or administrative office
for such a collection of research institutes. However, several research institutes are now
large enough for separate representation on the Faculty Senate. Each of them has the



***SAMPLE MOTION TO AMEND UA POLICY/REGULATION***

The UAF Faculty Senate passed the following at its Meeting #199 on May 5, 2014:

MOTION:

The UAF Faculty Senate moves to endorse the following set of common Student Learning
Outcomes as recommended by the General Education Learning Outcomes sub-committee of the
UA Faculty Alliance. These replace the learning outcomes enumerated in the “Objectives and
Student Learning Outcomes” adopted by the UAF Faculty Senate at meeting #175 (as amended at
meeting #179).

Effective: Upon approval by UAA and UAS Faculty Senates.

Rationale: The UA Board of Regents has directed the Universities of Alaska to

align their general education requirements. As a first step toward alignment, the
General Education Learning Outcomes sub-committee of the UA Faculty
Alliance developed these learning outcomes based largely on the objectives and
student learning outcomes adopted at meeting #175 of the UAF Faculty Senate,
as amended in meeting #179. This is directed explicitly at baccalaureate
programs, and therefore implicitly at AA and AS degree programs. The means
of demonstrating achievement in these areas (the "bullet points" on the existing
UAF student learning outcomes) will be addressed in the future.

*hkhkhkhkhkhkhkhhhkkhkhkhkkhhhkhkhkhhhiiik

All baccalaureate graduates in the University of Alaska system shall achieve the
following student learning objectives:

»  Build Knowledge of Human Institutions, Socio-Cultural Processes, and the Physical
and Natural World through study of the natural and social sciences,
[[technologies,]] mathematics, humanities, [[histories, languages,]] and the arts.

» Develop Intellectual and Practical Skills across the curriculum, including inquiry and
analysis, QUANTITATIVE LITERACY, critical and creative thinking,
problem solving, written and oral communication, information literacy,
[[technological competence,]] and collaborative learning.

» Acquire Tools for Effective Civic Engagement in local through global contexts,
including ethical reasoning and intercultural competence, [[



***SAMPLE RESOLUTION***
Traditional Style

The UAF Faculty Senate passed the following at Meeting #182, April 2, 2012:

RESOLUTION:

WHEREAS
The University of Alaska Statewide administration has proposed a policy that the University of
Alaska would not hire tobacco users, or anyone whose spouse or dependents are tobacco users;

WHEREAS
A university employee may have no knowledge or control over the tobacco use of family members
such as a 25-year old dependent child;

WHEREAS
Tobacco use rates are high in some countries, including many with highly productive potential
university faculty and staff, and this policy would limit hiring of these potential faculty and staff;

WHEREAS
The rate of tobacco use among Alaska Natives is approximately double


http://www.hss.state.ak.us/dph/infocenter/topics/tobacco.htm
http://www.hss.state.ak.us/dph/chronic/tobacco/factsheets.htm

***SAMPLE RESOLUTION***
Contemporary Style

The UAF Faculty Senate passed the following at Meeting #191, May 6, 2013:
RESOLUTION:

The UAF Faculty Senate recommends that the process of post-tenure performance review of UNAC-



About Governance

ABasisin Board of Regents’ Policy and UA Regulations

REGENTS’ POLICY
PART |11 - FACULTY, STAFF AND STUDENT GOVERNANCE
Chapter 03.01 - Faculty, Staff and Student Governance

P03.01.010. Faculty, Staff, and Student Governance.

A.

The opportunity for faculty, staff and students to participate in the governance of
the university is important to its effective operation. The board intends that
faculty, staff and student participation in university governance be an integral
part of the university community's culture.

*hkkhkkkkkik

UNIVERSITY REGULATIONS
PART |11 - FACULTY, STAFF AND STUDENT GOVERNANCE
Chapter 03.01 - Faculty, Staff and Student Governance

Intent

It is the intent of the Board of Regents 1) that the faculty, staff and students shall
share in the governance of the university, 2) that shared governance is an integral
part of the business of the university and 3) that participants in shared
governance are empowered by the Board of Regents to carry out their



Staff Council

UAF Staff Council provides non-bargaining non-exempt and exempt employees an avenue to help
formulate new



Nicole Dufou, Executive Secretary, Staff Council
email: uafstaffcouncil@alaska.edu
phone: 907-474-7056
fax: 907-474-5213

http://www.uaf.edu/uafgov/governance-coordinating-c/

Faculty Alliance

The Faculty Alliance includes three faculty members from each of the three academic MAUs. Some of
the Alliance members also sit on the System Academic Council (which includes chief academic officers
of the three universities, the UAF vice chancellor for r



University of Alaska Board of Regents

The University of Alaska Board of Regents is an 11-member board, appointed by the Governor and
confirmed by the Alaska Legislature. Members serve an 8-



University of Alaska System Governance

Governance for faculty, staff and students exists at the University of Alaska under the Board of
Regents authorization in the Regents’ Policy 03.01.01. The Regents’ Policy recognized
governance since 1968 although it transformed over the years to meet the needs of faculty, staff
and students.






Appendix A

This statement, published in the AAUP publication, The Redbook, is included here with
the aim of inspiring you as a member of UAF Faculty Senate about the importance of your
role. Your role in shared governance is not taken for granted.

http://www.aaup.org/reports-publications/publications/redbook

On the Relationship of Faculty Governance to Academic Freedom


http://www.aaup.org/reports-publications/publications/redbook
http://www.aaup.org/report/relationship-faculty-governance-academic-freedom%23note1



http://www.aaup.org/report/relationship-faculty-governance-academic-freedom%23note2

In short, the 1966 Statement derives the weight of the faculty’s voice on an issue—that is,
the degree to which the faculty’s voice should be authoritative on the issue—from the
relative directness with which the issue bears on the faculty’s exercise of its various

institutional responsibilities.


http://www.aaup.org/report/relationship-faculty-governance-academic-freedom%23note3

The third reason is the most important in the present context: allocation of authority to the
faculty in the areas of its responsibility is a necessary condition for the protection of
academic freedom within the institution. The protection of free expression takes many

forms, but the issue emerges most clearly in the case of authority over faculty status.

The academic freedom of faculty members includes the freedom to express their views
(1) on academic matters in the classroom and in the conduct of research, (2) on matters
having to do with their institution and its policies, and (3) on issues of public interest
generally, and to do so even if their views are in conflict with one or another received
wisdom. Association policy documents over the years before and since the adoption of
the 1940 Statement of Principles have described the reasons why this freedom should be
accorded and rights to it protected. In the case (1) of academic matters, good teaching
requires developing critical ability in one’s students and an understanding of the methods
for resolving disputes within the discipline; good research requires permitting the
expression of contrary views in order that the evidence for and against a hypothesis can
be weighed responsibly. In the case (2) of institutional matters, grounds for thinking an
institutional policy desirable or undesirable must be heard and assessed if the community
is to have confidence that its policies are appropriate. In the case (3) of issues of public
interest generally, the faculty member must be free to exercise the rights accorded to all

citizens .2


http://www.aaup.org/report/relationship-faculty-governance-academic-freedom%23note4

A good governance system is no guarantee that academic freedom will flourish. A gover-
nance system is merely a structure that allocates authority, and authority needs to be
exercised if even the most appropriate allocation of it is to have its intended effects.
Faculty members must be willing to participate in the decision-making processes over
which a sound governance system gives them authority. As the Association’s Statement
on Professional Ethics says, faculty members must “accept their share of faculty
responsibilities for the governance of their institution.” If they do not, authority will drift
away from them, since someone must exercise it, and if members of the faculty do not,
others will.

The second possible source of concern is more subtle. Even with a sound governance
system in place and with a faculty active in self-government and operating under rules
and regulations protective of academic freedom, dysfunctions that undermine academic
freedom may still occur: subtle (or not so subtle) bullying on the part of the faculty itself, a
covertly enforced isolation, a disinclination to respect the views of the offbeat and cranky
among its members. That is to say, given appropriate formal protections, such incivilities
may not issue in clear-cut violations of academic freedom, but a faculty member’s
academic freedom may nevertheless be chilled.2

In sum, sound governance practice and the exercise of academic freedom are closely
connected, arguably inextricably linked. While no governance system can serve to
guarantee that academic freedom will always prevail, an inadequate governance
system—one in which the faculty is not accorded primacy in academic matters—
compromises the conditions in which academic freedom is likely to thrive. Similarly,
although academic freedom is not a sufficient condition, it is an essential one for effective
governance. Thus, the earliest principles formulated by the Association, those of 1915
and 1916, are most likely to thrive when they are under
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