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FOR MORE INFORMATION, CONTACT: 
 Sheri Layral 
 312 Signers' Hall 
 474-7964   FYSENAT 
 
For Audioconferencing:  Bridge #:  1-800-910-9620 
    Anchorage:  561-9620 
 
A G E N D A 
UAF FACULTY SENATE MEETING #62 
Monday, March 25, 1996 
1:30 p.m. - 4:05 p.m. 
Wood Center Ballroom 
 
 
1:30 I Call to Order - Eric Heyne     5 Min. 
  A. Roll Call 
  B. Approval of Minutes to Meeting #61 
  C. Adoption of Agenda 
 
1:35 II Status of Chancellor's Office Actions      5 Min. 
  A. Motions Approved:   
 1. Motion to approve the BFA in Theatre. 
 2. Motion to approve the deletion of the M.Ed. in  
  College Student Personnel Administration. 
 3. Motion to amend Grade Appeals Policy 
   4. Motion to amend Grade Appeals Policy 
  B.  
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 B. Concurrent Enrollment - The AHEAD Program -      5 Min. 
  A. Tremarello (Attachment 62/7) 
 C. Motion to approve high school students accepted    10 Min. 
  into the concurrent enrollment (AHEAD) program  
  will be admitted to full freshman status at UAF  
  and the minimum high school cumulative GPA for  
  admission will be a 2.50, submitted by Curricular  
  Affairs (Attachment 62/8) 
 D. Motion to endorse changes to proposed Regents'   10 Min. 
  Policy on Post-Tenure Evaluation - M. Jennings  
  (Attachment 62/9) 
 E. Motion to recommend that locus of tenure in   10 Min. 
  Regents' policy be defined- M. Jennings  
  (Attachment 62/10) 
 
3:25 IX Committee Reports      30 Min. 
 A. Curricular Affairs - Dana Thomas 
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 University Budget  In lengthy discussions regarding proposed  
tuition increases, information was provided on the University's  
probable financial circumstances.  UAA's Chancellor argued that his  
budget would be in deficit by five to six million dollars out of a 100  
million dollar budget in the coming fiscal year.  To increase average  
class sizes Anchorage has eliminated 235 course sections. 
 
Grievance  After discussion with a legal firm (Ida Shapiro?) from  
Washington (State? D.C.?), the University has decided to postpone  
action on the Grievance Policy.  The outside legal advisers have  
recommended against the proposed two stage system and instead are  
advocating the establishment of an internal expert investigation  
process.  The concerns are compliance with the Americans with  
Disabilities Act and other laws. 
 
Workload  Faculty Workloads should be tied directly to the  
University's mission statement. 
 
 Collection Two  This Collection concerns a variety of issues  
related to research and instruction including policies concerning  
copyright and patent matters and the status of research faculty.   
Regulations concerning these policies are to be discussed with a  
group of research faculty.  The Copyright policy will not be reviewed  
prior to April 18, 1996.  Comments regarding Collection Two should  
be sent to Pat Ivey via E-Mail to insure they do not get lost in the  
system. 
 
 Collection Three  This Collection contains numerous matters  
directly affecting all faculty including a mandatory three year post  
tenure review.  These reviews are under the direction of the  
Chancellors who can consider faculty, administrative, and other  
relevant sources of information in making a determination.  Anyone  
failing this review will be reviewed for two more years, and then if  
still failing will be fired for cause.  Comments on Collection Three  
must be sent to the Statewide Academic Council by May 6, 1996 -  
through Pat Ivey. 
 
 Assessment of Student Achievement.  This assessment is  
mandated by the Northwest Accreditation Association and is to be  
performed under the direction of the President of the University. 
 
 Personnel Records  Under state law, UAF personnel records are  
public documents and are available under the Freedom of Information  
Act.  These records include grievance reports. 
 
 Leaves  The family and medical leave act is under review and  
an effort is being made to compare University benefits with those of  
other institutions.  Vice President for Academic Affairs Nanne Myers  
and the State Wide Academic Council are reviewing sabbatical leave  
policies.  Regents believe that there are serious abuses with sick  
leave policy at the University.  Leave share arrangements must also  
be reviewed to insure confidentiality of medical records.  At present  
the University has a 9,000 member pool of people covered by  
benefits, and compensation is now to include the cost of the total  
benefit package.  These issues are to be reviewed in April 96. 
 
    Some Public Comments 
 
Community College Union (ACC/AFT)  ACC/AFT has 275 members  
and has been the bargaining agent for these faculty for twenty two  
years.  Negotiations requested by the University for a new contract  
started 68⌠M
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are illegal and are inconsistent with good practice.  ACC/AFT has a  
definite mission, the four part teaching assignment at the  
community college level, and this is quite different and separate  
from the mission of faculty involved in United Academics.  The key  
phrase from ACC/AFT was: We know who we are.  
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  Health Issues 
 
Sect. 3 Conference Committees Charges 
 
  [[E. Library and Information Technologies Users  
  Committee 
 
  The charge of the Library and Information Technologies  
  Users Committee shall be to: 
 
  1. review Library and Media Services plans and  
   acquisitions. 
  2. advise on the application of technological  
   innovations for the Library/Media Services.]] 
 
 
********************* 
ATTACHMENT 62/5 
UAF FACULTY SENATE MEETING #62 
MARCH 25, 1996 
SUBMITTED BY CURRICULAR AFFAIRS 
 
 
MOTION 
======= 
 
The UAF Faculty Senate moves to suspend for one year the change in  
the last day of late registration. 
 
 EFFECTIVE: Immediately 
 
 RATIONALE: At its Meeting #59 on November 13, 1995 the  
  Faculty Senate approved several date changes to simplify  
  and clarify dates for various deadlines.  We have since  
  found that moving the last day for late registration to  
  the second Friday of instruction causes major problems  
  with the refund policy and for the fee assessment and  
  collection processes.  A one-year delay in implementing  
  this change will give the Accounting and Business  
  Operations Office an opportunity to review the current  
  policies affected by this change. 
 
 
 
********************* 
ATTACHMENT 62/6 
UAF FACULTY SENATE MEETING #62 
MARCH 25, 1996 
SUBMITTED BY ADMINISTRATIVE COMMITTEE 
 
 
MOTION 
======= 
 
The UAF Faculty Senate moves to confirm the membership on the Ad  
Hoc Committee on Unit Criteria consisting of one member from each  
of the following committees:  Curricular Affairs, Faculty Affairs;  
Scholarly Activities; Faculty Development, Assessment, and  
Improvement; and Service Committee. 
 
 Madeline Schatz, Curricular Affairs 
 Barbara Alexander, Faculty Affairs 
 Paul Layer, Scholarly Activities 
 Ray RaLonde, Faculty Development, Assessment, &  
  Improvement 
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  point average should be above average.  The current  
  criteria for high school students to take university  
  courses is a 2.00 GPA so a higher standard is required for  
  acceptance into the AHEAD program. 
 
 
********************* 
ATTACHMENT 62/9 
UAF FACULTY SENATE MEETING #62 
MARCH 25, 1996
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college of an MAU within the University of Alaska. 
 


